Eco Pirates Project Brief
Samoa Cocoa Collective – Cocoa Samoa Project Overview

🌱 Project Context & Vision
The Eco Pirates Samoa Cocoa Collective is an initiative dedicated to unlocking the full potential of Samoan-grown cocoa. Following extensive field surveys across local and aiga (family) cocoa plantations, we have confirmed a reliable supply capacity of at least 20 tonnes of cocoa beans per month.
This project is rooted in a commitment to economic sovereignty, environmental sustainability, and fair market access for Samoan growers. By connecting smallholder farmers directly to global markets, the Cocoa Samoa Project aims to shift Samoa from a raw commodity supplier to a value-added cocoa producer and exporter.

📊 Research & Market Background
Our project team has completed:
· A national survey of cocoa-producing villages and families
· Market research focused on current domestic cocoa sales
· A cocoa tour of Aotearoa New Zealand, connecting with buyers, bean-to-bar chocolatiers, and value-added cocoa manufacturers
This research has confirmed a high international demand for fine-flavour cocoa. Samoa’s climate, rich volcanic soils, and heirloom varieties position it favourably to meet this growing demand – particularly from small-scale chocolatiers seeking ethically sourced, high-quality beans.
The Samoan government has acknowledged cocoa as a priority crop, and while programmes exist to support growers, many farmers still face challenges reaching markets, often travelling long distances via bus to sell raw beans for inconsistent and low returns.

🏭 Our Plan: Processing & Export Hub
The Cocoa Samoa Project will establish a dedicated cocoa processing plant with the capacity to handle up to 20 tonnes per month, designed for:
· Fermentation (to develop flavour profile)
· Drying (for stable storage and transport)
· Further processing into:
· Cocoa liquor
· Cocoa butter
· Cocoa powder
This facility will:
· Add value to the cocoa at the source
· Create opportunities for direct export
· Ensure fair pricing for growers
· Reduce post-harvest loss and dependency on local middlemen
· Provide training and employment for local youth and families
Scalability is key – the processing design will be modular, allowing replication across other cocoa-growing regions of Samoa to support a national cocoa movement.

🌍 Environmental Benefits of Cocoa Farming
Cocoa farming is ecologically sustainable and offers several environmental advantages over other crops:
· Soil retention: Cocoa trees' deep root systems help anchor topsoil, preventing erosion.
· Agroforestry potential: Cocoa grows well under canopy, enabling mixed cropping systems that support biodiversity.
· Low water needs: Compared to taro or banana, cocoa is less water-intensive.
· Carbon sequestration: As a perennial tree crop, cocoa contributes positively to carbon capture.
By supporting cocoa, we encourage climate-resilient agriculture that benefits both people and the land.




📈 Global Demand & Opportunity
There is a surging global demand for ethically sourced, single-origin cocoa beans – particularly from artisan and craft chocolate makers across Europe, the US, Australia, and Asia. Samoa is well-positioned to meet this demand with its unique flavour profile and strong cultural brand.
With sustainability and traceability now central to premium chocolate markets, the Eco Pirates Samoa Cocoa Collective has the potential to:
· Elevate Samoa’s status on the world stage
· Generate long-term, community-owned income
· Shift economic foundations for rural families

💡 Our Vision
Our vision is simple but powerful:
Cocoa farming can become a viable, lucrative, and sustainable livelihood for Samoan people.
With the right support and infrastructure, this project can:
· Raise household incomes
· Support school fees, healthcare, and housing
· Build intergenerational wealth
· Restore pride in land-based knowledge and work

This is not just a cocoa project – it’s a movement for sustainable development, cultural resilience, and economic transformation.
Join us in making it happen.

